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The Audits & Costs to Achieve & Maintain ISO 27001 Certification 







Not 
Certified

27001 
Certified

Interviews/Artifact 
Review
Understand the current state, 
objectives, & establish scope

Initial Controls 
Assessment
Understand control 
maturity/identify gaps

Initial Risk Assessment
Understand risk/identify 
required remediation

Kick-Off

Reconfirm project  
objectives

Remediation Plan(s)
Agree on approach

Remediation 
Execution
Operationalize processes

Measure/Monitor
Security metrics & ISMS 
Internal Audit

Certification Audit
Support & Corrective Action 
Plans

OPTION 1:  Client-Implementation = (Time & dedicated 
staff) + ~ $30K Certification Audit Cost

Vision Execution Validation

OPTION 2:  3rd Party Implementation ($40k to $80K) +          
~ $30K Certification Audit Cost








